UNIVERSITY OF SOUTH ALABAMA
BOARD OF TRUSTEES

March 7, 2014
10:30 A.M.

FREDERICK P. WHIDDON ADMINISTRATION BUILDING
SulTE 130, BOARD RoOOM

MINUTES

ITEM

Approve: Revised Agenda
1 Approve: Minutes
2 Report:  President’s Report
2.A Approve: Amendments to Bylaws of the Board of Trustees
2.8 Approve: Presidential Contract

HEALTH AFFAIRS:
3 Approve: USA Hospitals Credentials — November and December 2013, and January 2014
4  Report: Health System and Health Sciences
5 Report:  USA Mitchell Cancer Institute

ACADEMIC AND STUDENT AFFAIRS:
6 Report:  Academic Affairs
7 Approve: Honorary Doctorate Degree
8 Report:  Student Affairs

BUDGET AND FINANCE:

9 Report:  Quarterly GASB Financial Statements, Three Months ended December 2013
9.A Approve: Sale of Real Property

9.8 Approve: Affiliation Agreement between the University of South Alabama o
and the University of South Alabama Foundation for Research and Commercialization

10  Approve: Refunding of Bond Issue

AuUDIT:
11  Report: KPMG Report on USA Intercollegiate Athletics, Year ended September 30, 2013

DEVELOPMENT, ENDOWMENT AND INVESTMENTS:
12 Report: Endowment and Investments
13 Approve: Amended Bylaws of the Jaguar Athletic Fund, Inc.
14 Report: Mitchell-Moulton Scholarship Initiative
15  Approve: Commendation of the Poarch Band of Creek Indians for Gift
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Chair of the Presidential Inauguration Committee. Plans are being made for an installation
ceremony for incoming President Dr. Tony Waldrop that will coincide with the Board meeting to
be held in the 2014 fall semester. He identified various groups for which introductory meetings
with Dr. Waldrop would be scheduled, including community, Chamber of Commerce and state
political leaders, as well as the colleges, and faculty and student groups.

President Smith recognized Judge Simon for his feature article published in Profiles in Diversity
Journal. He said DVD recordings were available of the historic February 6 Board meeting at
which Dr. Waldrop accepted appointment as USA’s third President.

Relative to ITEM 2.A as follows(for copies of policies and other authorized documents, refer to
APPENDIX A), a photo was shown of Chairman Furr, Dr. Smith and Mr. Fulford with Governor
Bentley, Alabama Speaker pro rem Victor Gaston and Representative Rusty Glover for the signing
into law of revisions to the Code of Alabama statute governing the University, revisions which are
consistent with proposed bylaws revisions that include a revision of Trustee representation, a
reduction in the terms of Trustees from 12 to six years and the extension of authority to the Chair
pro tempore to call special meetings. On motion by Mr. Shumock, seconded by Ms. Miree, the
resolution was approved unanimously:

RESOLUTION
AMENDMENTS TO BYLAWS OF THE BOARD OF TRUSTEES

WHEREAS, Article VIII of the Bylaws of the University of South Alabama Board of Trustees provides
that the bylaws may be amended or repealed at any meeting of the Board by eight members of the Board
voting in favor of same, but no such action shall be taken unless notice of the substance of such proposed
adoption, amendment or repeal shall have been given at a previous meeting or notice in writing of the
substance of the proposed change shall have been served upon each member of the Board at least thirty (30}
days in advance of the final vote upon such change, and

WHEREAS, a copy of proposed amended bylaws outlining the substance of the proposed
amendment to the Bylaws of the University of South Alabama Board of Trustees, attached hereto as Exhibit A
and incorporated herein by reference, was mailed or hand delivered to each member of the Board on

November 6, 2013, and

WHEREAS, the substance of the proposed amended bylaws having been presented for the
consideration with the above-referenced mailing, and presented for deliberation and vote of the Board at its
meeting on December 6, 2013, a vote of eight members being necessary to adopt such amendments, and

WHEREAS, the Board of Trustees approved the substance of the amendments as set forth on the
attached Exhibit A and authorized the request to the Legislature of the State of Alabama that amendment to
Chapter 55 of the Code of Alabama be made consistent with same, and

WHEREAS, such amendments were made to Chapter 55 by the Alabama legislature as evidenced
by the legislation attached hereto as Exhibit B, and

WHEREAS, consistent with the resotution for Item 4 of the Board meeting of December 6, 2013, the
attached Bylaws of the University of South Alabama Board of Trustees, as amended, are hereby being brought
before the Board for final approval at this, the earliest time practicable, and
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