
UCPAF Minutes 9/8/2015  Page 1 of 3 

University Committee on Planning, Assessment, and Finance (UCPAF) 
Meeting date: September 8, 2015 
 
In attendance: 
 
Busta, Joseph 
Chronister, Lynne 
Coleman, Angela 
Davis, Debra 
Devore, Don 
Fisher, Sam 
Ford, Dewitt 
Guest, Charles 
Hammack, Stan 
Hudson, Connie 
Johnson, David 
Mitchell, Michael 
Rajendra, Ravi 
Shell, Jeb 
Shumock, Jimmy 
Smith, John 
Townsley, Mary 
Waldrop, Tony 
West, Kevin 
Williams, Cheryl 
 
 

Absent: 
 
Corcoran, Thomas 
Furr, Steven 
Gillis, Bill 
Gregory, Gina 
Peters, Kelly 
Stokes, Steve 
Wood, Bob 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The UCPAF meeting began with each of the Vice-Presidents delivering a short 
presentation about each of the priority areas to help familiarize the committee members 
with the purpose and rationale used to establish the priority.  
 
The Assoc. Vice President for Institutional Effectiveness then delivered a short 
presentation of key assessment data used to help drive the development of specific 
objectives and performance expectations. 
 
Committee members then had opportunity to engage in discussion and question/answer 
with the President and the Vice-Presidents about the priorities, assessment data and/or 
proposed objectives and indicators.   
 
After large group discussion, committee members broke into small groups (by priority 
area) to provide feedback about the plan proposed by the President’s Council (see 
protocol attached).  In small groups of 3-4, along with a notetaker and facilitator, 
participants were asked to respond to the following prompts about the priority, 
objectives, and indicators. 
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After the small group discussions, the large group reconvened where each group 
reported out about its discussion with time for feedback and questions/answers.  The 
information collected from the group(s) was then used to prepare a committee draft. 
 
The revised draft was disseminated to the UCPAF.  Voting on the draft happened 
electronically with a unanimous vote of 20 members of the committee responding to 
approve the draft for distribution. 
 
Once approved, the UCPAF approved draft was released to the University community 
for feedback.   
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Small Group Protocol: 
 
Facilitator:  We have 45 minutes to discuss our priority and gather your feedback a) to 
ensure clarity of communication about the University's priorities and objectives and b) to 
identify strengths and weaknesses of the priority that should be considered in 
developing the plan. 
 
1) Let's take a moment to consider the statement of the priority.  Does it clearly 
communicate the big picture goal?  Is it specific enough to guide decision making in a 
manner such that University activities can be tightly aligned with its priorities?  Do you 
have any suggestions for improving the clarity or specificity of the statement? 
 
 
2) One by one, let's consider each objective under the priority area.  For each one 
consider the following:  Does it clearly indicate what USA intends to achieve?  Do the 
associated indicators clearly demonstrate how success will be measured?   Do you 
have any suggestions that might improve the clarity of the objective?  Do you have any 
suggestions for additional indicators the University should consider in measuring its 
success? 
 
3) Eventually, one person will attempt to capture and incorporate today's feedback from 
the UCPAF,  what comments or suggestions would you offer (if any) to help make the 
plan better?  
 
Small Group Breakouts: 
Facilitators and note takers may come for the whole meeting; however, they should 
arrive no later than 9 am and plan to remain until 11.  See below for group assignments. 
 
Small Group Assignments: 
 
Group 1 (Student Success and Access) 
David Johnson 
Julie Estis (facilitator) 
Angie O'Neal (Note taker) 
 
Group 2 (Research and Graduate 
Education) 
Lynne Chronister 
Krista Harrell (facilitator) 
Angie Summersgill (note taker) 
 
 
 
 
 
 

Group 3 (Global engagement) 
John Smith 
Cecelia Martin (facilitator) 
Roxanne Bates (notetaker) 
 
Group 4 (Healthcare) 
Stan Hammack 
Beth Anderson (facilitator) 
Jennifer Styron (note taker) 
 
Group 5 (University-Community 
Engagement) 
Joseph Busta 
Pamela Henderson (facilitator) 
Angela Coleman (note taker) 
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