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2023-09 
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+1-831-200-4006 

Technology Adoption 

It’s a long way 
It takes a long time 

It takes a lot of effort 
You likely cannot do it alone 

An ecosystem to support startups 
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Overview We Help Grow
Companies 

A2E.co 

How itcame to be 

What it is 

How does it work 

Our plan 

Your part in it 

It seems so simple... 

Only everything else? 

A lot of moving parts 

Do you believe it? 

Will you join us? 
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Some background details We Help Grow
Companies 

The numbers 
Per Wiltbank: 

Angel-group-backed startups 
Investing after due diligence 
Supporting those companies 
10 years after investment 

70% have not returned the investment 
22% have returned 1x-10x 
4% returned 10x-30x 
4% returned > 30x 
Average returns are ~24% IRR 
Average exists were ~4.5 years 

Assume these facts are correct 

How can I invest to get those returns? 
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A portfolio approach 
Statistics say: 

● I need ~45 investments 
● for 95% likelihood 
● of average return (9x in 10 years) 

➢ My approach: 
➢ Find a niche with rising boats 
➢ Invest in a portfolio in the niche 
➢ Design it so that: 

➢ Failures are not 100% losses 
➢ Successes leverage failures 
➢ Try for positive cash flow 

➢ Did I mention: 
➢ I am not a billionaire! 

A2E.co 
40 investments @$20K/ea = $1M = OUCH! 
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How do I hack the system? We Help Grow
Companies 

What it takes to succeed: 

● A good CEO and team 

● A good technology 

● Excellent marketing and sales 

● Proper legal footing 

● Outstanding fulfillment 

● Money and time to get there 
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What do you have? 

● A good technology 

● A technical lead / limited team 

What do I need? 

● What you have PLUS 

● Everything else! 

Ahah!!! All I need is everything else! 

A2E.co 
An ecosystem to help grow companies 
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All I need is everything else! We Help Grow
Companies 
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Expert advice We Help Grow
Companies 
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Governance 

~50 advisors 

Many CEOs 

We’ve seen this movie 

15,000+ Investors, Advisors, and Executives 

Go To Market 

Marketing planners 

Top of Sieve Team 

Engaged Experts 

Execution 

Synergistic Group 

Operations folks 

Maturing Fulfillment 

IP and Sauce 

Many patent holders 

IP Protection experts 

Securing & Leveraging IP 

Financing 
Find Funds Faster 

2,000+ Investors 

Grants Team 

Financial Engineering 

Legal 

Legal connections 

Internal legal 

Not Just Compliance 



Technology to support growth We Help Grow
Companies 
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Metrics Management 

Model 

● Portfolio overview and analysis 

● GWiz™ Growth Wizards metrics 

● JDM Descriptive and drill-down 

● Apps embedded and independent 

– Sales sieves and simulations 

– Go to market development tools 

– Decider & decision support tools 

– Gigs planning and support tool 

Portfolio 

Tech platform for hyper acceleration 
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Events 

Go To Angel 

ELN and 
conferences 

Monthly open advisory 

The Cyber Show 

Weekly closed advisory 

Monthly CEOs forum 

Events to build you and your community 
      

     

 

 

 

  

  

  

      



      

     

 

       

  

 

   

 

  

 

 

 

 

 

  
 

 

    

  

Our CyCo program 
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2023 to date: ~8 tries, 3 running, 2 pending 

● Goal: 

– Start 1 CyCo per month 

● Supports: 

– ½ time exec assistant 

– ½ time top of sales sieve 

– Chartered accountant 

– Advisory board& contacts 

– CFO assistant 

– Radio show presence 

– Tools and techniques 

– Conference presence 

● CyCo: 

– Cyber (security) 

– Company 

● Standard plan (sort of): 

– 3 months to plan it 

– 9 months of $30K/mo 
burn rate 

– Required supports 

– Get to cash fow neutral 

● More money if successful 

– Maybe... 
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Technology Adoption 

From here to where? 

Startup → Emerging → Growth → Market Leading
None → Initial → Repeatable → Defined → Managed 

Getting from

 ← to → 

Time 
Money 
Experts 
Team 
Luck 

Measure 

Mature 

Manage 

Govern 

Explain 

Understand 

Improve 

There are a lot of things to do 
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The opportunity in front of you 

Dr. Fred Cohen 
Angel to Exit 

fc@a2e.co 
+1-831-200-4006 

Let us help you get there 
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